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Session 3
Housing Markets and the Affordability

Challenge.  

Understanding Supply and Demand. 

Policy Interventions.  

Delivering Diversity and Affordable

Options.
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10.
Understanding Housing 

Markets

The supply and demand and the behaviour of 

sellers, buyers, producers, consumers and 

government policies will determine prices. 
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What are these actors’ motivations?

• Consumers

• Producers

• Financiers

• Local Governments

• Central Governments

Based on World Bank, 1993.

NGO’s

Urban Poor

Federations

Land Owners

CBO’s

Community-

based

Organizations
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Market

The Context of Housing Policy

"Prices"

SUPPLY

HOUSING AFFORDABILITY

DEMAND

Affected by availability 

of:

• land

• Infrastructure

• Building Materials - BM

• Organisation Building 
Industry

• Skilled & Productive 
Labour

• Self-reliance BM 
production

• Urban Planning

affected by regulatory, institutional 

& policy frameworks

Affected by:

• Demographic conditions

• Rate of urbanisation

• New household 
formation

• Property rights regime

• Housing Finance

• Fiscal Policies

• Subsidies

• Macro-economic 
conditions

OUTCOMES 

Source: Acioly, C. IHS: 1994 2003.; World Bank, 1993; UN-

HABITAT, 2011.
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OUTCOMES OF HOUSING POLICIES 

Affordable Housing Opportunities

Scaled-up 

Variety of Options

Diversity in Size, Location, Quality, Standard, Price

Freedom of choice

A Healthy Rental Sector is an integral part of a well-functioning housing system.



21/11/2018 Claudio Acioly Jr. / UN-HABITAT

10

Sites without 

Services
Ready Made 

Housing

OUTCOMES

DESIRABLE OUTCOMES OF HOUSING POLICIES

Affordable Housing Options

Housing Opportunities

brought to scale

Serviced 

Land at scale

Affordable 

Housing 

Finance

Building 

Materials 

Loans

Support to 

Technology 

Development

Slum 

Upgrading & 

Regularisation

Urban 

Renewal & 

Regeneration

Improvement & 

Refurbishment of 

Existing Housing

Assisted 

self-help 

housing
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DESIRABLE OUTCOMES 

Bring Housing Prices

DOWN

1. Prices are high, thus we must build some understanding 

about what are the expected price norms in a well-

functioning housing market.

2. We must build an understanding about the conditions that 

are responsible for bringing and maintain high housing 

prices.
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Market

The Context of Housing Policy

"Prices"

SUPPLY

HOUSING AFFORDABILITY

DEMAND

affected by regulatory, institutional 

& policy frameworks

OUTCOMES 

Source: Acioly, C. IHS: 1994 2003.;

World Bank, 1993; UN-HABITAT, 2011
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1. Housing markets has a critical role in the provision of housing

2. Individual market transactions are also - by their very nature -

relatively silent

3. There is no a priori reason to believe that the housing market is 

always alive and well. It rarely is. 

4. The housing market is a sensitive, complex, and largely unknowable 

entity, subject to fits and starts, unpredictable, merciless, unstable, 

and almost totally dependent on forces outside itself. 

5. Still, housing markets is a valuable and irreplaceable social 

construct, one that needs to be handled with care, especially since it 

is the now the repository of vast personal wealth.

The Importance of Housing Markets
Soly Angel, 2000



What Makes Housing Costs and 

the Price of Housing?
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What Makes Housing Costs?

Based on Arthur O’Sullivan (2003), “Urban Economics”. New York: McGraw-

Hill/Irwin. 5th edition.

Size Location InfrastructureBuilding materials, 

durability & Finance

Size, standard, 

age, floor plan, 

interior features, 

utilities.

Wear & tear

Maintenance
Capital 

costs, loan 

seervice 

Different 

networks, labour, 

access fees.

Implications for Affordability

Land, 

property 

registration, 

regulations

Housing Cost 

Bundle

Administration, Management, Fees
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LAND: Best and Highest Use

In a reasonably competitive, free, etc. 

market, land will be priced at the highest 

maximum possible among the 

existing/known alternatives.

In other words:

Source: Martim Smolka, 2005
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• The demand for land is derived from the demand for 

housing.

• There is no demand for land – the demand is for the 

use that can be made of the land. 

• Use (possible/expected) determines the price of the 

land.

• Because the price of housing is high, the price of 

land is high, and not the reverse!

Derived Demand
Source: Martim Smolka, 2005
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Derived Demand – land price: 

reached as a result

Demand for housing

Construction costs 42

15 = 100 – (42+17+16+10)

Administrative, marketing, financial costs 17

“Average” profit 16

Taxes, levies, cost of development, etc. 10

Price of the land 15

Value of sale of the building (homes) 100

85

=

-

+

+

+

Source: Martim Smolka, 2005
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Land tax

Cost of building

Average profit from building investment

Cost of urbanization

Average profit from urbanization

Land price increment from expectation

Current use price

price as manifested in the market

From: Carlos Morales-Schechinger, LILP 2004

Cost of Land Components
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Impact on Land & Housing Prices
la

n
d

c
a

p
it

a
l

Government Policies:
• Zoning & Planning Ordinances, Inclusionary Housing 

• building technologies to decrease construction costs, 

• lower standards, 

• tax reduction, 

• eviction policies, 

• housing subsidies

residue becomes the land price

Buildings

Infrastruct

Land



Price of Land in Main City Center (m2)

Source: Global Property Guide 
http://www.globalpropertyguide.com/



Singapore: Price of Land in Main City Center

Source: Singapore Centre for Livable Cities

The municipality of 
Singapore has 
recorded superavit 
since 1968 based on 
constant urban 
renovation



Singapore: Price of Land in Main City Center

Source: Singapore Centre for Livable Cities
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Getting the Connection of Housing with 

the Economy Right

• Include Backward and forward linkages in policy

• Set up housing monitoring: indicators to monitor 

housing-economic activity nexus

• Put in place the right set of incentives

• Consolidate and strengthen institutions and 

mechanisms to enable private sector participation

• Build a good understanding supply and demand 

and include this into policies and strategies.
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Stephen Malpezzi (undated). “Economic Analysis of Housing Markets in Developing and Transitional Economies”, Chapter 44. Housing

Handbook.  University of Wisconsin

1. Land

2. Finance

3. Labour

4. Building 
Materials & 
Technology

5. Infrastructure

1. Developers

2. Builders

3. Landowners

4. Homeowners

1. Renters/ 
Tenants

2. Homeowners

(income & population)

INPUTS PRODUCTION DEMAND

How the Housing Sector Works

P
 r

 I
 c

 e
 s

Prices

P
 r

 I
 c

 e
 s

Prices
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Supply of New 

Housing 

Opportunities per 

1000 inhabitants per 

annum

Improvement of 

existing Housing 

Stock, renovation & 

replacement

Building Materials & 

labour-intensive 

building techniques

LAND:required for 

building the needed 

housing

FINANCE required to 

fund housing needed 

to cope with growth

INFRASTRUCTURE 

required to serve 

present & future 

needed housing

INPUTS

Number of Jobs 

creates in backwards 

linkages

Total amount of jobs 

created in building 

Total amount of jobs 

in improving the 

existing housing stock

A large number of 

jobs in forward 

linkages: household 

consumers’ goods, etc

OUTPUTS

Jobs created in 

financial sector

Backwards & Forward Linkages of the Housing with 

other parts of the economy

PLANNING



Understanding the basics of

supply and demand to support

housing policy
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Q

HOUSING

$

PRICE

Q

HOUSING

$

PRICE

S

D

Markets
• Buy & Selling

• People

Sellers:

people who sell

If you offer me zero I sell you 
nothing.

If price is low, those who sell 
tend Not to sell much: 
SUPPLY

Buyers:

people who consume

If price is low, the buyers 
will tend to buy a lot.

If price is high, buyers tend 
Not to buy a lot: DEMAND

Zero   0 Zero   0
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The Market Equilibrium

The amount that BUYERS want to buy is 

just equal to the amount that SELLERS 

want to sell.

P2

P

Q

P

1

Q1 Q2

S

P2

P

Q

P

1

Q1Q2

D
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The Market 

Equilibrium
EQUILIBRIUM: There is no reason for price to rise 

or fall as long as other things remain unchanged.

S

P2

P

Q

P

1

Q1Q2

D

At a price at which QUANTITY 

demanded = QUANTITY supplied

Also known as 

market clearing price

E

file:///G:/Acioly DATA/PRESENTATIONS/A_PRESENTATIONS 2005-2008/HOUSING/UPGRADING 05/Upgrading CLAC_Review Policies.ppt#19. PowerPoint Presentation
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The Market Equilibrium

When the elements underlying Demand and 

Supply change, this leads to shifts in demand or 

supply and changes in the market EQUILIBRIUM 

of Prices and Quantity.

S

P2

P

Q

P

1

Q1Q2

D

S

D

E
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Q

Quantity

S

D

PE E

QE

P2

Q2Q2

P1

Q1

P1

P2

Q2

P

PRICE
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Q

Market

S

Drich

Market 

PRICE

Quality / 

Quantity

Dpoor

PRICE

x1 x1

Total Agregate 

Social Demand

x2 x2

market equilibrium

E

D

X1: how much a poor family can decide to buy 

housing if prices (rent) are low.
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Poor 

people

Q

Quantity

P

PRICE

For this high 

price, a poor 

will be able 

to buy NO 

housing.

For a zero price, a poor 

will buy that much of 

Housing

S
Supply of 
Housing

This is the result of 

poor & rich together.  

DEMAND for rich & 

poor together.

For these prices, 

only rich people 

get housing.

Rich 

people

Quantity of 

Housing in the 

Market.
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SHORTAGE: quantity demanded greater 

than quantity supplied

Quantity

S

D

PE E

QE

P1

QDQS

SHORTAGE

Example: 

price Ceiling

The demand

exceeds the  

supply
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SURPLUS: quantity supplied greater than 

quantity demanded.

Quantity

S

D

PE E

QE

P2

QSQD

SURPLUS

Example: 

price Floor
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37SHORTAGE: quantity demanded greater SHORTAGE: quantity demanded greater 

than quantity suppliedthan quantity supplied

Quantity

SS

DD

PE EE

QE

P1

QDQQSS

SHORTAGE

Example: 

price Ceiling

RENT CONTROL
Unregulated market rent = $ 1,000.00 / month.

Rent control law sets rent = $ 500.00/month

Figure shows that at rent controlled prices, not 

all consumers can find rent-controlled 

apartments.

1. Shortages develop because quantity demanded (QD) is greater than 

quantity supplied (QS).

2. People obtain units by luck, persistence or prior arrangements. 

3. Black markets can also emerge: units that typically go for $1,000.00/month 

are now only $500.00/month. Black market might offer that unit for $800.00, 

both seller and byer would be money ahead.

4. Owners may have little incentive to maintain units, quality of controlled units 

may deteriorate.
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11.
Enabling the Housing Market 

to Work

Understanding the supply and demand 

sides of the housing markets is the first 

step to design policies.
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Enabling Housing Markets to Work: 

How to translate that into a strategy?

A
B

Those who advocate this, 

divide de Housing Problem

in 2 Parts.

Poverty
Markets do 

not work well

Can only be solved with 

government assistance / subsidies



21/11/2018 Claudio Acioly Jr. / UN-HABITAT

40

Different types of policies are needed to influence market 

outcomes, guide its development & enable access to 

adequate housing.

A
B

Poverty
Markets do 

not work well

HOUSING POLICY



GOVERNMENT & POLICY INTERVENTIONS

(Adapted from Lundqvist)

SUPPLY DEMAND

DWELLING 

PRICE

MONTHLY HOUSING 

AMORTIZATION OR 

RENT

FAMILY 

INCOME

MONTHLY HOUSING 

REPAYMENT OR RENT

HOUSING PRODUCTION 

COST

FAMILY 

PURCHASING 

CAPACITY

AFFORDABILITY

Housing Policy 

Interventions
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MONTHLY HOUSING 

AMORTIZATION OR 

RENT

POSSIBLE GOVERNMENT INTERVENTIONS
(Adapted from Lundqvist)

SUPPLY DEMAND

DWELLING 

PRICE

FAMILY 

INCOME

MONTHLY HOUSING 

REPAYMENT OR RENT

HOUSING PRODUCTION 

COST

FAMILY 

PURCHASING 

CAPACITY

Flow

Flow

CAPITAL COST
FINANCING

INFRASTRUCTURE
COST

SALES PRICE
REGULATIONS

LOCAL FEES

LAND COST

LABOR COST

MATERIALS SUBSIDIES

FINANCIAL SYSTEM

RENT REGULATIONS

MANAGEMENT/REPAIR/

MAINTENANCE

PROPERTY TAXATION

INCOME TAXATION

SALES TAXATION

INCOME 
TRANSFERS

COMPULSORY 
SAVINGS

SUBSIDIZED 
INTEREST

TAX RELIEF TO 
HOMEOWNERS

HOUSING 
ALLOWANCES

HOUSING
GRANTS

AFFORDABILITY
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Data &

Reliable

Information

Required

Data &

Reliable

Information

Required

Data &

Reliable

Information

Required

Data &

Reliable

Information

Required

"Prices"

SUPPLY

HOUSING AFFORDABILITY

DEMAND

Policy 

Intervention

Policy 

Intervention

Policy 

Intervention

Policy 

Intervention

Action Research

Housing Profiles

Public Consultations

Housing Indicators

Market Survey
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Housing Supply  & Demand

DEMAND:

1. Tenure security

2. Property rights

3. Housing subsidies (rent 

control)

4. Taxes

5. Availability of Mortgage 

Finance 

SUPPLY:

1. Regulatory framework

2. Land use

3. Building regulations

4. Cost of inputs: land, labour, 

building materials

5. Efficiency of housing 

development process

6. Provision of infrastructure 

BUT.. When supply is competitive, the long-run price of housing 

will be determined primarily by production costs rather than 

demand; increases in demand will be translated into increases 

in housing output and not into price increases. World Bank, 1993.



Meeting Housing Gap
Demand for Housing

• Lack of long term funds
• Credit Risk
• Informality/low incomes
• High interest rates
• Foreclosure system
• Lack of affordable housing
• Financial literacy

Lack of Effective 
Demand

• Availability of Developer finance 
(debt and equity)

• Planning and building regulations
• Cost of infrastructure
• Access to Land
• Titling/Registration system

Lack of Affordable 
Supply

Supply of Housing

Source: Simon Walley, 2011;  www.worldbank.org/housingfinance

http://www.worldbank.org/housingfinance


Finance Housing Demand
…expanding access to housing finance down-market and 

increasing the effective demand for housing

Cash Purchase

Mortgage

Housing 
Microfinance

High 
Income

Low 
Income

Objective

Rental/savings/subsidies

Incremental 
Construction

Source: Simon Walley, 2011;  www.worldbank.org/housingfinance

http://www.worldbank.org/housingfinance
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• Freedom of Choice e.g. rent, buy

• More residential mobility

• Social welfare

• Development processes

RESULTS & OUTCOMES 

HOUSING POLICY

Well-functioning Housing Sector

• Accesible prices in the market

• Improvement in Housing

• General improvement in districts

• Urban productivity

• Labour productivity

Land

Laws

Regulations and Norms

Administrative Practices

Investments

Taxes

Subisidies

Programmes

Projects

Financing & Credit

Property Rights

Building Materials

Building Technology

Construction Industry

Infrastructure
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RESULTS & OUTCOMES 

HOUSING POLICY

well-functioning Housing Sector

Impacts



21/11/2018 Claudio Acioly Jr. / UN-HABITAT

49

Housing Policy Matters,
Solly Angel, 2000

1. How it matters?

2. Why it matters?

3. When it matters?

4. How can we be sure it matters?

5. How much it matters?
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HOUSING is not the responsibility of 

governments alone!

1. Smart housing policies to enable others to play a role in 

improving the housing and living conditions of society

2. Different roles and responsibilities in production, planning, 

financing, construction, allocation, delivery and maintenance

3. Different modes of partnership needed to face the scale, scope 

and dimension of needs and demand

4. Government assistance to those in difficulties to find housing 

solutions on their own

5. Enabling environment with laws, covenants, institutional 

framework and planning instruments for different actors to play 

a role e.g. cooperative, NGO’s, private sector companies, etc.
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KEY CONCLUSIONS part 1
1. Housing has a complex institutional and regulatory frameworks 

that require smart government intervention for housing to 

maximise its role in economic development & poverty 

reduction

2. Governments have a fundamental role to play in making 

adequate housing accessible by all segments of the population

3. Housing Policy matters and can influence housing markets 

outcomes and the overall performance of the housing sector

4. Availability of information is critical for policy decisions as well 

as for monitoring housing markets, policy outcomes and the 

overall performance of the housing sector as a whole

5. Housing indicators are important tools to help governments 

and all housing stakeholders in their decisions

6. Enabling the active participation of other housing stakeholders 

in housing production is necessary to cope with the demand
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12.
The Global Affordability Crisis: 

The lack of affordable housing compels 
people to resort to informal housing 
solutions which propels informal 
urbanisation and slum formation and 
generates more exclusion & segregation
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HOUSING AFFORDABILITY

Indicator: house price-to-income ratio

INCOME PRICE
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HOUSING AFFORDABILITY
• How much housing can a household buy with its basic 

income?

in other words

• How many months/years a household - earning a mean 
household income - should save in order to be able to 
purchase a standard adequate housing at present 
market prices?

or

• What is the co-relation between household income and 
the price of a standard/minimum/adequate housing 
being sold in the market?

Indicator: house price-to-income ratio
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Claudio Acioly Jr. / UN-HABITAT

HOUSING INDICATORS 
PROGRAMMETYPE OF 

INDICATOR

KEY HOUSING 

INDICATOR

MEANING LOW MEDIAn HIGH INTERPRETATIONS

PRICE 

INDICATORS

1. The 

house-

price-to-

income 

ratio

2. The rent-

price-to-

income 

ratio

Ratio of the median free market 

price of a dwelling unit and the 

median annual household 

income.

Ratio of the median annual rent 

of dwelling unit and the median 

annual household income of 

renters

0.9

0.03

5.0

0.18

14.8

0.38
It measures housing 

affordability.  If high, system is 

restricted.  If low, insecurity of 

tenure.

Also a key to check housing 

affordability. If low, rent control 

measures. If high, rental 

housing failing to meet 

demand.

QUANTITY 

INDICATORS

3. Housing 

production

4. Housing 

Investment

Total number of housing units 

(formal & informal) produced last 

year per 1000 population.

Total investment in housing 

(formal & informal), as 

percentage of gross city product.

2.0

0.009

6.8

0.04

14

0.088
Measures the importance of 

housing sector to broader 

economy. Ability of the 

delivery systems.

Reflects quantities produced 

and prices. A given value may 

reflect either high unit costs 

and low volumes or low costs 

and high volumes of 

production.

QUALITY 

INDICATORS

5. Floor Area per 

person

6. Permanent 

structures

7. Unauthorized 

Housing

The median usable living space 

per person (m2) last year.

The percentage of housing units 

located in structures built of 

permanent materials.

Percentage of the total housing 

stock that is not compliance with 

current regulations.

4

0.43

0.0

33

0.90

0.24

69

1.0

0.78

Low value is sign of 

overcrowding.

Measures quality of housing, 

durability. Primitive measure 

of housing adequacy.

Unauthorized housing 

decreases sharply with 

economic development.
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LandInfrastructure

Finance

Building Materials

Labour
1
2
3

4
5

Indicators & Empirical Information

1. Availability

2. Size & 

volume of 

loans and 

mortgages;

3. Price in 

relation to 

income and 

affordability

4. Subsidies

1. Property rights 

2. Time & cost of 
accessibility

3. Price

1. Expenditure on 
infrastructure

2. Land development 
multiplier

3. Availability and cost

1. Jobs 

created

2. Size & 

capacity 

3. Cost 

4. Vocational 

Training 

5. Labour 

market

1. Availability of raw materials

2. Production costs

3. Technology & total production



UN-Habitat has created a Global Sample of Cities made of 200 cities that 

statistically represent this Universe of Cities.  A cooperation between UN-Habitat, University 

of New York and the Lincoln Institute of Land Policy.

UN-Habitat Global Urban Observatory 
(guo@unhabitat.org)

mailto:guo@unhabitat.org
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Cities 

City Housing Sector Occupant Affordability 
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Cities 

City Monthly Rent-to-Household Income Ratio 

25% Standard for Rent Affordability 

Median Rent Occupant Affordability in the UN Sample of Cities 

City A, 

Affordable

17%

City B, 

Affordability Standard

25%

City C, 

Median Rent 

Affordability

30%

City D, 

Unaffordable

58%



UN-Habitat Global Urban Observatory 
(guo@unhabitat.org)

RENTAL HOUSING IS ALSO LARGELY UNAFFORDABLE
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Cities 

City Monthly Rent-to-Household Income Ratio 

25% Standard for Rent Affordability 

Median Rent Occupant Affordability in the UN Sample of Cities 

City A, 

Affordable

17%

City B, 

Affordability 

Standard

25%

City C, 

Median Rent 

Affordability

30%

City D, 

Unaffordable

58%

MEDIAN 

AFFORDABILITY 

• The Median Monthly 

Rent (30%) is above 

the optimal threshold 

of 25% of the 

monthly household 

rent in the majority of 

metropolitan areas

• Only 31% of cities of 

the UN Global 

Sample are below 

the 25% threshold of 

affordability
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CONCLUSION 1: housing is unaffordable in the 

Global Sample of Cities

UN-Habitat Global Urban Observatory 
(guo@unhabitat.org)
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A housing unit in any city regardless of GDP is 

UNAFFORDABLE (more than a ratio of 3.0)
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CONCLUSION 2:  housing is unaffordable 

in the Global Sample of Cities

UN-Habitat Global Urban Observatory 
(guo@unhabitat.org)

Rental housing in any city regardless of GDP is UNAFFORDABLE (more 

than 25% threshold)
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The Lack of Affordable Housing is 
one of the deep-rooted causes of 
informal urbanization and the 
Growth of Slums:

It is a global phenomenon that manifests itself 

physically and spatially on the urban landscape of 

cities, propelled by a dynamic informal land and 

housing markets that responds to people’s needs 

and demands in various cities of the world..





• McKinsey Global Institute (MGI)’s 2014 study, ‘A 

blueprint for addressing the global affordable housing 

challenge’. 

• Comparing income available for housing and home 

prices for standard units in more than 2,400 cities. 

• Provides detailed strategies for address affordable 

housing 

McKinsey: A Blueprint for Addressing the 

World’s Affordable Housing Challenge

Global Cities of the Future Interactive Map:

Explore the cities that will drive dramatic growth, 

demographic changes, and consumption over the next 

generation.

Source: McKinsey Global Institute (2014). A Blueprint for Addressing the 

World’s Affordable Housing Challenge



Global Affordability Challenge According to MGI

Source: McKinsey Global Institute (2014). A Blueprint for Addressing the 

World’s Affordable Housing Challenge



Source: McKinsey Global Institute (2014). A Blueprint for Addressing the World’s Affordable Housing Challenge



Global Affordability Challenge According to MGI



a. 330 million households are affected around the world

b. Under current trends, by 2025 the number of households 

that occupy unsafe and inadequate housing or are 

financially stretched by housing costs could reach 440 

million—or 1.6 billion people.

c. The housing affordability gap is equivalent to $650 billion 

per year, or 1 percent of global GDP. 

d. In some of the least affordable cities, the gap exceeds 10 

percent of local GDP.

e. To replace today’s substandard housing and build 

additional units needed by 2025 would require an 

investment of $9 trillion to $11 trillion for construction; 

f. with land, the total cost could be $16 trillion. 

g. Of this, $1 trillion to $3 trillion may have to come from 

public funding.

FINDINGS 





Rating Middle-Income Housing Affordability 

Australia
Canada
Ireland

China (Hong Kong)
Japan

New Zealand
Singapore

United Kingdom
United States

Demographia International Housing 

Affordability Survey



Demographia 2017

Housing Affordability Ratings by Nation



The 13th Annual Demographia International 

Housing Affordability Survey - 2017

• 406 metropolitan housing markets (metropolitan areas) in 9 

countries (Australia, Canada, China, Ireland, Japan, New 

Zealand, Singapore, the United Kingdom and the United 

States) for the third quarter of 2016. 

• 92 major metropolitan markets (housing markets) --- with 

more than 1,000,000 population are included

• 5 megacities are included (Tokyo-Yokohama, New York, 

Osaka-Kobe-Kyoto, Los Angeles, and London).
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INDICATOR: house price-to-income ratio

HOUSING AFFORDABILITY





Demographia 2017 Survey

Housing Affordability Ratings by Nation



Demographia 2017 Survey

Housing Affordability Ratings by Nation













CONCLUSIONS: 

Demographia 2017 Housing Affordability Survey

• Without exception, severely unaffordable markets have severe land use 

restrictions (usually "urban containment policies")

• Historically, the Median Multiple has been remarkably similar … with median 

house prices from 2.0 to 3.0 times median household incomes.

• For the fourth year in a row, the United States has the most affordable housing 

among major housing markets, with a moderately unaffordable Median Multiple 

of 3.9. Japan has an Average Multiple of 4.1, the United Kingdom (4.5), Canada 

(4.7) Ireland (4.7), and Singapore (4.8) have seriously unaffordable housing. 

• Three national markets are severely unaffordable, with Median Multiples of 5.1 

or above. These included China-Hong Kong (18.1), New Zealand (10.1) and 

Australia (6.6). Ireland, Japan and Singapore are the only geographies with no 

severely unaffordable major housing markets

• The affordable markets are generally characterized by more liberal land use 

regulation, which is associated with greater housing affordability.
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13.
Policies and Approaches to 
address the Global Affordability 
Crisis and high housing costs.

Combining strategies to lower prices, 
increase ability to pay, and boost scaled-up 
diversity of housing options
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12.
Policy Options to Address 

Housing Affordability:

A combination of measures focusing on 

income (demand), finance (supply), 

regulations (governance)
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Cost Reduction Strategy

LAND COSTS:

Inclusionary zoning, legal and 

policy approaches

DEVELOPMENT COSTS:

Ease development process

Reduce standards

BUILDING COSTS:

More rationalization in construction

systems and techniquines

Vocational training and capacity

building for better skillful labor 

forcé

FINANCE COSTS:

Decrease borrowing costs.

Diversity of financial services

Incremental loan

Micro-financing

Housing Strategies to Deliver Affordable Options at Scale

Enabling Strategy

ABILITY TO PAY:

Target subsidies, bonus and housing 

vouchers

Housing Funds

Guarantee Funds

Promote savings – credit schemes

Micro-financing

POLICY ENVIRONMENT:

Inclusionary Housing Programmes

Diverse Housing Programs

Pro-poor Strategies

PLANNING INSTRUMENTS

Land value capture

Differentiated property tax regime

Anticipate Land Supply for 

urbanization

Land Readjustment
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THE END
Thank you.


